Case Study

University of Canberra
Moodle Implementation 2008/2009

fr]OOdJ Ql UNIVERSITY OF CANBERRA @

A seamless implementation of Moodle puts power back into
the hands of lecturers at the University of Canberra

“The thing that most appeals to me about Moodle is the constructivist
approach. | come from the education side, so that’s the way | look at these
things. The ease of use and the affordances that it offers in terms of the
different ways our teachers are able to build courses is really important to
me.”

- Helen Carter, Associate Professor, Teaching and Learning Centre, Division of Learning and
Teaching, University of Canberra

The University of Canberra

The University of Canberra (UC) offers its
students a distinctive campus environment,
surrounded by native vegetation and
wildlife. The University has more than
15,000 students, many studying part-time,
with 8 faculties - Applied Science, Arts and
Design, Business and Government,
Education, Health, Information Sciences
and Engineering and Law. Attracting students from over 80 countries around the world, the
University of Canberra boasts a high level of diversity, a high support environment for all of its
students and is proud of its academic achievements.

A shift away from a proprietary Learning Management System

As part of an overarching Learning Management System (LMS) Renewal Project and after
careful deliberation, the University of Canberra decided to adopt the Open Source software
Moodle as its primary LMS. Their decision to choose Moodle was based on the student-
centred nature of the online learning environment and its national and international
recognition as being one of the easiest to use systems.

To succeed with this project, the University required high quality technology services and
support. Along with their decision to implement Moodle, the University also decided to
outsource the management of the new LMS to Moodle Services Partner, NetSpot. With a
proven track record of delivering mission critical eLearning services, NetSpot provided a cost-
effective service without compromising quality.

“==3  Dr. Alan Arnold, Program Leader of Learning Environments at
the Teaching and Learning Centre at UC, was head of the
Moodle implementation project team. What excited him most
about the process of introducing Moodle to the University was
the change he and his colleagues noticed within the campus
community.

Dr. Alan Arnold, Program “There’s a buzz in this community that | haven’t seen

ML lC R for about 10 years in the higher education sector.”
Environments at the
Teaching and Learning

Centre at UC



The decision to move to Moodle came after weighing up the possibilities that it offered. Using
Moodle as the primary LMS provides UC with the freedom to customise their own online
learning environment in a user-friendly way and to take advantage of the new Web 2.0 tools
such as blogs and wikis.

The software itself is also supported by a strong community of educational practitioners and
developers, providing valuable additional support channels for staff during the transition. The
Moodle.org online community boasts over half a million members with 40,000 new
registrations a month and Australia now has four Universities using Moodle as their primary
enterprise LMS.

With a greater stake in the development, customisation and support of the Moodle learning
management system this growing shift towards Open Source software has begun placing
education institutions such as the University of Canberra back at the forefront of shaping the
future of e-Learning.

Introducing Moodle to the University of Canberra

Implementing an LMS such as Moodle promised to provide the lecturers and educational
designers at the University of Canberra with flexibility and ease of use, as well as cost-
effectiveness. For many educational institutions, making the shift from one LMS to another
can seem to be a daunting exercise but after making their decision to switch to Moodle, UC is
now reaping the rewards.

Associate Professor Helen Carter, Director of the Teaching and Learning Centre at the
University of Canberra found the staff reaction to Moodle very positive.

“The ease of use and the excitement | see
generated in our teaching staff, reinvigorating
what they are going to be able to do and what
we’re going to be able to do with them is, for
me, probably the most exciting thing about it.”

The University of Canberra was able to expedite the
move to Moodle and gain valuable additional
knowledge teaming up with e-Learning Technology
Services Partner NetSpot. The staff at NetSpot were
able to handle the large task of implementing Moodle in
the University’s environment, tailoring services to meet
their needs.

Helen believes that bringing in a partner such as
NetSpot has saved them a lot of hard work.
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Carter, Director of the Teaching ~ COMMPany such as Netspot, because we've

and Learning Centre at UC been able to do things much, much quicker
and bring in a lot of skill and expertise that we
didn’t have.”



Role of NetSpot in Summary

Enquiry > Pilot Implementatio

> Contract Signing: May 30 2008

> Implementation Phase 1: June 1 2008 — September 2008

NetSpot as services partner delivered
= Content migration from CE 4.1 to Moodle;
= Integration of Moodle with key enterprise systems;
= Migration consulting, and;
= Moodle Training

> Implementation Phase 2: September 8 2008
= Pilot Group (teachers and students for UC College, UC English
Language Institute and Faculty-based Summer Semester) commence
teaching
= 1000 students login each week
= 1300 active teaching units currently in WebCT are moved to Moodle

NetSpot as services partner delivered
= Managed Hosting;
= Technical Support;
= End user (staff and student) Help Desk,
= Software Development.

> Maintenance Phase February 2009 onwards
e all new unit sites in 2009 are created in Moodle.
* Nearly 10,000 students login during week 1 Semester 1

NetSpot as services partner delivers
= Managed Hosting;
= Technical Support;
= End user (staff and student) Help Desk,
= Software Development.

Following a successful implementation of Moodle within an impressive 6 month timeline,
NetSpot as a Moodle Partner to University of Canberra continues to support the University,
providing them with enterprise level Managed Hosting. This includes 24x7 monitoring and
response, disaster recovery and extended hours help desk for staff and students, covering
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Moodle encourages both staff and student involvement

English Language Intensive Courses for Overseas Students (ELICOS) lecturers were one of
the first to announce the success of Moodle within their courses. Since the introduction of
Moodle, students have responded positively, and teachers, after some initial apprehension,
have done the same, with the popularity of Moodle spreading quickly.

Unsolicited comments from staff:
"They {my students} just loved Moodle"

-Law lecturer

"I think Moodle is a wonderful teaching tool"
-Student Support staff member

“I'm gobsmacked how smooth this transition has actually been!”
- Business & Government lecturer

"This is the best implementation of anything I've seen either here or in the

public service. So thanks and congratulations and may it stay so!"
- Creative Communications lecturer

About Moodle

Moodle is a learning management system which provides a range of functions designed to
support the delivery of online or blended learning. It is a world-wide, ongoing development
project designed to support a social constructivist framework of education. Moodle is provided
freely as Open Source software (under the GNU Public License).

The popularity of Moodle above other similar Learning Management Systems stems from its
flexibility, support for new modes of learning and teaching, user-friendly interface, and its
longevity and viability into the future that is sustained by a strong community of educational
practitioners, developers and commercial partners.

About NetSpot

NetSpot is a Premium eLearning Technology Services Partner to education organisations
within the Asia Pacific region. We help institutions focus on their core mission by managing
their eLearning technology and by licensing world class software and support over 400,000
students by providing reliable, secure access to learning environments.

NetSpot has been operating now for 10 years and after growing out of a University ourselves and
working with the first wave of Learning Management Systems we are now excited to be witnessing
and participating in what appears to be the beginnings of the next wave of innovation in Learning
Management Systems.

NetSpot has developed specialised knowledge across a range of key eLearning and collaborative
technologies and has established an enviable track record of managing successful projects. We
can bring our skills and resources into your organisation allowing you to selectively call on services
at any or all stages of your Moodle Enquiry, Pilot, Implementation and Maintenance.

NetSpot is an official Moodle Partner, Mahara Partner, Sakai Commercial Affiliate, Wimba
Partner and Services partner to The Learning Edge International.
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